
 

 

 

 

 

TOWN OF VERMILION 

MINUTES OF THE GOOD LIFE INSTITUTE MEETING 

April 5, 2016 @ 7:30 AM 

Present Candice Anderson, Mary Lee Prior, Audrey Chesterman, Colleen Berg  

Kirby Whitlock, Tannis Frantik, Caroline McAuley, Michelle Feist (Guest) 

Regrets Tannis Henderson and Carol Wasylik 
           

1. WELCOME AND WHAT’S GOOD? Audrey called the meeting to order at 7:31 a.m. 
 

2. AGENDA ADOPTION: Tannis F. moved that we accept the agenda. Carried. 

 

3. APPROVAL OF MINUTES: 

3.1 Minutes of previous meeting from March 22, 2016: Colleen moved that we accept the meeting minutes. 

Carried. 
 

 

4. BUSINESS ARISING FROM THE MINUTES: 

4.1 Amazing Race Final Update:  

Future Improvements: Our survey received great feedback and next year’s event will be new and improved, 

although this year was very successful. As a result, the following decisions have been made: 

 The Regional Centre is booked for March 18, 2017 so that we can have the participants meet at the 

hall for the morning information / registration and not be concerned about weather. Also, we have 

the space available for the supper following. 

 The price has been adjusted to $50 per person, and that is to include the race registration, supper, 

and a drink ticket. Carolyn moved that we accept this price adjustment. Carried. 

 The registration will be from 10am – 11am, with the race starting at the 11am mark and continuing 

until 5pm (race time is reduced by 1 hour in comparison to 2016). 

 We will encourage team outfits and specify that we need a team name at the time of registration 

(cuts down on correspondence). 

 Goal is to have the race have a capacity of 50 teams. We will accomplish this by having 2 circuits 

available (one red, one yellow) that teams are divided evenly into. Prefer to have as many sites as 

teams but not completely detrimental if we do not, as there will be passing opportunities by having 

sites that can handle more than one team at a time. 

 There will be a 30 minute time penalty for teams that are found cheating (accessing Live Video 

feeds or going to sites strictly because they locate their site marker). 

 We need our App to have the ability to have people upload their site photos to it. Will cut down 

substantially on time spent uploading at the supper. 

 People enjoy seeing the photos, suggest having them available for display immediately. 

 



 Team pictures to be printed out for disbursement. 

 Spread out the prizes. Winning team, runner’s up, best team outfit, preformed a site the best, team 

who travelled from the furthest distance (maybe a kilometer add up of each contestant to make a 

combined total), funniest team picture, etc. 

Breakdown: By evaluating our social media and analyzing survey responses, we have also determined the 

following: 

 We have had a positive response of people indicating that they will be returning for next year’s race, also 

verifying that they have plans to bring in teams from other towns. Also, speaking with businesses, many 

have indicated that they would like to participate, either as a site or to enter as a team building event. 

 Most indicated that they had heard of the Amazing Race through Facebook, but also poster’s around town 

and word of mouth. Several had heard the radio advertisements. 

 As of April 1st, our Facebook statistics are: 

o Day of, Live Video (completed by Shawn Jacula): 8,537 views 

o Video Recap (snippets of each event videotaped and set to music): 1,316 views and 3,240 people 

reached 

o Volunteer Thank You: 757 people reached 

o Photo Album: 1,907 people reached 

o Newcap TV Interview: 523 YouTube views and 2,531 people reached (plus those who viewed it on 

the news that evening) 

o Page Likes since the event: 57 people (776 people like in total) 

Budget:  The event was profitable. We are waiting on the final number for photocopying expenses for the official 

outcome. 

Sponsorship / Registration Forms: Updated the forms to list the Amazing Race as our 2017 event. Email 

correspondence will be going out to businesses this week. Our sponsor levels are set at $1,000 (platinum), $500 

(gold), $250 (silver), and $100 (bronze). We discussed the possibility of offering a discounted rate for businesses 

that decide they would like to sponsor all 4 events. The following motion was decided on: 

 Kirby moved that we offer a 10% discount off the total price if a business decides to sponsor all four events. 

 

5. NEW BUSINESS 

5.1 Protector’s Ball: Discussed this event which was done in 2013 and 2014 but was not pursued for 2015 or 

2016, as it was recently inquired of one of the town employees. We discussed the pros and cons of the event and 

decided that it does not suit our mandate, nor did it have financial stability. We will not be pursuing the event in the 

near future. Correspondence will be sent to the inquiring party. 

5.2 Bartending: It was inquired of us if we wish to be listed as an organization who is willing to bartend at events at 

the Vermilion Regional Centre that would entitle us to a donation, made by the booked event. We decided that we 

will pursue this offer. Correspondence will be sent to the inquiring party. 

5.3 Home Expo 2017: The Vermilion Chamber of Commerce proposed an idea concerning a possible wood 

building competition for next year’s Home Expo, in which they would provide the facility, and we would be 

responsible for registering participants and organizing donations / sponsors. This project does fall into our mandate 

and we do appreciate the offer, but further discussion evolved into what our annual events will be, including the 

advertising for each and the time that the coordinator has available. This discussion was pursued further concerning 



our next agenda item, Adventure Obstacle 2017. As a result, we will be respectfully declining this offer. 

Correspondence will be sent to the inquiring party. 

5.4 Adventure Obstacle Course 2017: Much of our feedback from the Amazing Race surrounded a proposal of a 

summer race in Vermilion. This would be a more physical orientated event, as opposed to the mixture of intellectual 

and physical like the Amazing Race. There would be a lot of components surrounding this such as location, 

resources, obstacle creation, volunteers, medical staff, registration, etc. We discussed that this may be a task better 

suited for 2018, so that the coordinator can focus on the four current events and how we want to expand on each of 

those, with this idea on the backburner, steadily confirming more details surrounding the possibility of it. The 

discussion concerning this race has been tabled. Thoughts that the board can consider in the meantime: location, 

date, cost, obstacles, event name. 
 

 

6. NEXT MEETING: Tuesday, April 19, 2016 at 7:30 a.m. at Town Hall, Front Meeting Room. 
 

7. ADJOURNMENT: Audrey moved to adjourn the meeting at 8:36 a.m. Carried. 

 


