
 

 

 

 

 

TOWN OF VERMILION 

MINUTES OF THE GOOD LIFE INSTITUTE MEETING 

October 17, 2017 @ 7:30 AM 

Present Candice Anderson, Tannis Frantik, Carol Wasylik, Kirby Whitlock 

Colleen Berg, Mary Lee Prior, Michelle Feist (call in) and Tannis Henderson (call in) 

Absent Audrey Chesterman, and Rob Pulyk 

 
           

1. WELCOME AND WHAT’S GOOD? Carol called the meeting to order at 7:37 a.m. 

 

2. AGENDA ADOPTION: Tannis F. moved that we accept the agenda. Carried. 

 

3. APPROVAL OF MINUTES: 

3.1 Minutes of previous meeting from October 3, 2017: Colleen moved that we accept the meeting minutes. 

Carried. 

 

4. BUSINESS ARISING FROM MINUTES 

4.1 Budget: Candice presented the 2017 budget as of October 17th for our four events. The three events have thus 

far have shown successful. Each event has seen an increase in revenue and reflect better expense management (which 

assists with experience and purchasing of certain reusable materials over previous years). Amazing Race increased its 

revenue by 580% from 2017 to 2016. Taste of Vermilion increased its revenue by 252% from 2017 to 2016. Art in 

the Park increased its revenue by 105% from 2017 to 2016. We expect that Savor will also be maintaining an equal 

or higher revenue amount for 2017 as well. For 2018, we expect similar successes as we are consistent in reviewing 

and seeking improvement following each event. We also reviewed our expenses and the following motions were 

made: 

Colleen made the motion that we are to research both Alberta Treasury Branch and Vermilion Credit Union concerning 

bank fees and transfer to one that better suits the needs of the Good Life Institute. We will also be researching Moneris options for 

monthly rentals or fee per transaction. Carried. 

Tannis F. made the motion that the GLI does not renew their 2018 / 19 App Contract. 

Between these two motions, GLI will be able to reduce their expenses the following year by over $2,000. We also 

discussed the transition of having all transactions processed through the Town of Vermilion. We are going to need to 

introduce a line in our revenue that reflects the full price paid to the GLI through PayPal from our website and then 

the fees deducted in an expense account, as the amount that is currently being transferred to the Town is after PayPal 

fees have already been deducted. The other item is that GLI used to operate the majority of their expenses directly 

from their bank account. Now we are operating with our expenses for the Town to payout. The difficulty with this 

adjustment is vendor payouts. For Taste of Vermilion and Savor, we collect payment upfront for all the tickets used 

for food and drink. We then pay out half the collected proceeds to the applicable vendors. As a result, the more 

 



successful an event, the higher the payouts are. Our current budget doesn’t take this into account. Therefore, a 

budget increase motion was put forth. 

Kirby motioned that we increase the GLI 2018 budget to $65,000 with a suggestion of $35,000 from tax payers and 

$30,000 from reserves. Carried. 

It was also suggested that with a new town council coming in, it may be optimal to do a recap with Town Council in 

which they can inquire about the GLI’s current status. 

 

5. NEXT MEETING: Tuesday, October 31, 2017 at 7:30 a.m. at Town Hall, Front Meeting Room. 
 

6. ADJOURNMENT: Carol moved to adjourn the meeting at 8:28 a.m. Carried. 

 



  



 

2017 AMAZING RACE VERMILION SUMMARY 
Registration began at 10am with 29 teams (4 people per team) at the Vermilion Regional Centre, where we recorded everyone’s 
email address, received their waiver forms, and instructed teams on the Town of Vermilion / GLI App. The demographics of the 
people attending were: 65 from Vermilion, 12 from Wainwright, 11 from Lloydminster, 5 from Edmonton, 4 from 
Calgary, 3 from Mannville, 3 from Marwayne, 3 from Bentley, 2 from Wilke (SK), 2 from Sherwood Park, 2 
from Beauvallon, 2 from Kitscoty and 1 from Chauvin.  
The 23 sites that needed to be completed in circuit were:  
1) Rock Climbing Wall: completing the proper knot and climbing the wall to retrieve your clue  

2) Lakeland Emergency Training Services: workout routine in Lakeland College gym  

3) Squash courts: completing a correct serve and then returning the ball, targeting certain areas on the wall  

4) Curling Club: completing specified curling strategies  

5) Heritage Museum: geocaching  

6) Reavers Paintball: paintball challenge in the Armory basement  

7) Don Henry / Storch Knives: axe throwing at the Pollinator Gardens  

8) River Archers Club: target archery in the Armory upstairs  

9) Donna Eyben / Christina’s Home Furnishings: learning a song on the piano  

10) Elevation: yoga  

11) Vermilion Library: matching book titles and quotes  

12) CLASS: quiz and song / action memorization  

13) Vermilion Senior’s Centre: floor curling  

14) Vermilion Robotics Club: completing calculations and then driving the robot to score points by scooping up balls and 
throwing into a net  

15) Shawn Jacula / Vermilion Airport: decoding airplane communications  

16) The Pottery Guild: constructing of a small bowl  

17) VIBE: mental health questionnaire and dice game  

18) The Art Club: picture enlargement and shading  

19) Prairie EMS: CPR training and quiz  

20) Dance Impressions by Ryan: complete four differing dance routines  

21) Pomeroy Inn & Suites: spotting the difference between a correctly and incorrectly cleaned room  

22) Boston Pizza: utensil roll ups, making of pizza, and eating said dish  

23) Lakeland College Animal Tech Program: identifying the correct skeletal structure of a cow  
 
We also had 10 detours:  

Detours:  
1) A Time to Reflect: A team photo in a reflection that isn’t a mirror.  
2) Minute to Win It: A minimum of 5 sites must be completed before this detour can be completed. Return to the Vermilion 
Regional Centre hall. 4 activities will be posed to your team in relay race style.  
3) Team Photo Challenge: Head to the Provincial Park and locate the CN Station. Take a team photo. Have ten separate 
individuals (non-team members) text said team photo and team name to 780-853-7135.  
4) Sing Song: Serenade a stranger with a song of your choice. Photo mid-song.  
5) Bearded Stranger: Shake hands with someone with a beard who isn’t participating in the race. Photo required.  
6) So Many Cards: Team must receive 10 business cards from businesses that are NOT sites.  
7) Mural Mirror : Photo in front of one of the towns murals, reenacting the mural to the best of your abilities.  
8) Sell, Sell, SELL: Locate a For Sale sign from each one of our three realty providers. Take a photo with each.  
9) So Thirsty: A photo with all four team members drinking out of a soda at the same time (straws highly recommended).  
10) Get Out a Town: Locate three out of province license plates. Photos required.  
 
The detours provided an opportunity for people outside of the race to be involved, and also businesses that were not on the site 
circuit were included when they were also approached for business cards and photo requests.  
 



The “Photo Challenge resulted in 578 text messages being sent to Candice. Majority of people went on their Facebook and / or 
texted their contact list that they were in the Amazing Race Vermilion and needed their assistance.  
 
The prizes were a compilation of donated items and gift certificates from many generous local businesses. These items were 
dispersed to the team who won the race (completed in 5 hours and 25 minutes), a spirit award (which was determined in a lip 
sync battle), best dressed teams (voted on by the crowd at the reception), and a head to head skill challenge (one handed, minute 
to win it, Kleenex box emptying):  
• 4: Wine coolers from Re/Max,  

• 4: $10 g/c from Boston Pizza,  

• 4: 2 Savor tickets, mug and stress ball from The Good Life Institute  

• 4: $50 g/c from Elevation, and a separate 4 $25 g/c from Elevation  

• 4: $25 g/c from Extraordinary Extras,  

• 1: $75 off from Christina Home Furnishings  

• 1: nights stay at the Pomeroy Hotel  

• 4: $25 g/c from Fantasy Flowers  

• 4: water bottles donated by VIBE  

• 2: $25 g/c from Lakeland Country Florists  

• 2: $25 g/c from Vermilion Jewelers  

• 1: $25 g/c from Anthony’s  

• 1: $25 Tim Horton’s gift certificate and hand made Jewelry box, completed by the Senior’s Centre  
• • 15% off at Lakeland Country Florists, received to all participants and volunteers at the Race  

 
A supper followed the event at the Vermilion Regional Centre for all participants (cost included in registration) and was also 
offered to the volunteers (at no cost). The meal consisted of hot roast beef, buns, potato salad, cheese, pickles, salad, and 
desserts. Beverages were available as well. Liquor tickets were able to be purchased for $4 each. Alcohol sales were completed by 
the Vermilion Rotary Club and supper preparation were completed by Mrs. J’s Catering.  
 
At the supper, we had the prize competitions and announced the winning team. Also did a recap of the day, including the video 
footage compilation of the event (which was later posted on GLI Facebook).  
 
Each team was required to photograph their involvement with the GLI APP, which automatically forwarded to the Goodlife email 
(1,267 photos taken of the day by participants), and we also videotaped the multiple events.  
 
Newcap News came to the opening of the event and interviewed participants and the GLI coordinator, which was aired that 
evening and was also played repeatedly on their radio stations the day of and following. The TV interview was also placed on GLI 
Facebook.  
 
Interviews were also completed with Vermilion Standard and Vermilion Voice and featured as the front page articles in both the 
following week.  
 
Also, Michelle Feist toured around Sheri Landry, publisher and writer for This Bird’s Day (based out of Edmonton) and 
representative of Seeker’s Media to blog about the experience and highlight the day to her 20,000+ followers on social media.  
This resulted in the following Social Media statistics:  
• o Video Recap (snippets of each event videotaped and set to music): 2,800 views and 10,493 people reached  

• o 2016 Video Recap, posted previous to the Race: 5,115 views  

• o Photo Album: 840 people reached  

• o Vermilion Standard Article: 792 people reached  

• o Newcap TV Interview: 8,000 views and 31,477 people reached (plus those who viewed it on the news that evening)  

• o Page Likes resulting from event: 74 people (1,077 people like in total)  
 
 



These items can all be located on our Facebook page: The Good Life Institute.  
 
We have received positive responses, with the majority of people indicating that they will be returning for next year’s race, 
also verifying that they have plans to bring in teams from other towns. Also, speaking with businesses, many have indicated 
that they would like to participate, either as a site or to enter as a team building event. Most indicated that they had heard of the 
Amazing Race through Facebook, but also poster’s around town, radio advertisements and word of mouth.  
The following decisions have been made for an Amazing Race in 2018:  
• The Regional Centre is booked for March 17, 2018  
• The price will remain at $50 per person, and that is to include the race registration and supper, but will not include a 
drink ticket.  
• Goal is to have the race have a capacity of 50 teams. We will accomplish this by having 2 circuits available (one 
red, one grey) that teams are divided evenly into. Prefer to have as many sites as teams but there will be passing opportunities 
when sites can handle more than one team at a time, so the same number for each isn’t necessary. Circuits should have 20 sites 
per circuit if each site is approximately 15 minutes. If less sites, then the time required at each site would be increased.  
• Due to information received from CBS, we will be required to change the name for the Amazing Race in 2018. This will 
now be branded as Race of Vermilion hence forth.  
 
  



 

2017 TASTE OF VERMILION SUMMARY 
The coordination of the days event was required between volunteers, the GLI and the town employees. Setting up was required 
for the snow fence, tables, chairs, plywood, three College tents, one Webb’s tent, two GLI tents, one Town of Vermilion tent, 
handwashing stations, 2 porta potties, VIP furniture, chair covers, refrigerator and two generators.  
 
The event began at 11:00 a.m. on Friday, June 30th with the tasting event of Ribstone Creek Brewery Beer at the downtown 
location next to the Beef on the Bun and Bucket Brigade, which concluded at 1:00 p.m. 71 samples were dispersed during this 
time.  
 
The event at the Provincial Park Soccer Fields began at 5:00 p.m. We had the following vendors:  
Kin’s Restaurant, Old School Cheesery, Boston Pizza, Jorah B’s Baking, Serotonin Chocolates, Aria Restaurant, Taco Del Mar, 
Thyme For You Catering, and Cornerstone Co-op.  
Some of the foods available were lettuce wraps, sushi, bulgogi beef with rice, Ukrainian food sampler, macaroons, tacos, hot 
dogs, hamburgers, cheese samplers, and pizza.  
 
Tickets were sold in exchange for food increments. A total of 4,141 tickets were redeemed with the food vendors.  
We also operated a beer gardens, which was open to all ages, but required a hand stamp for alcohol purchases. There was 1,256 
tickets redeemed for alcoholic beverages and 140 tickets for water. The beer gardens featured Ribstone Creek Brewery Beers and 
Palm Bay Coolers.  
 
The beer gardens also featured cultural dance performances and dueling pianos for entertainment, which was provided by the 
Town of Vermilion.  
 
Because of the format of the day, it is difficult to determine where people are from that are attending the event, but in 
conversations it was found that besides the local area, there were also many people coming in from Lloydminster, Wainwright, 
Edmonton area, Calgary area, and some parts of B.C. as we had many people from the campgrounds attending the event as well.  
We have received positive responses, with the majority of people indicating that they will be returning for next year’s event. 
Also, speaking with the participating businesses, many have indicated that they would like to participate next year again. We 
should be able to create an event with approximately fifteen food vendors available with the difference in vendors we have had 
through out the years.  
 
Suggestions for next year are the possibility of expanding the event and incorporating the car show to the park area, increase in 
vendors, larger size for beer gardens, shuttle for parking, and ensuring that the campgrounds have information about the Canada 
Day celebrations. 
 
  



 

2017 ART IN THE PARK SUMMARY 
Set up began at 7:00 a.m. the morning of Saturday, September 9th at the Vermilion Heritage Park. We set up two tents (20’x20’) 
for our vendors, a space for the food truck, and more tables and chairs for those coming to enjoy the days event. Inside the 
Vermilion Senior’s Centre, we began defrosting our cinnamon buns, preparing beverages for the day (coffee, juice, bottled 
water), set up of the bar, and set up for the art classes (canvases, paint brushes, paint, plates, cups of water, and table coverings).  
The day was composed of several components:  

 Artisan Vendors: $25 entry; from 11:00 a.m. ~ 4:00 p.m.; Tables available for home based, hand created crafts to sell to the 
public.  

 Artist Competition: $25 entry; 9:00 a.m. ~ 3:00 p.m.; 2D art works, completed on 11’ x 14’ canvas with their choice of art 
medium; THEME: National Identity  

 Art Creation Classes: $35 entry, $4 / drink ticket; “Mimosa Masterpieces” from 9:00 a.m. - 12:00 p.m.; “Cab Sav & 
Canvases” from 1:00 p.m. - 4:00 p.m.; Art supplies provided. A place to relax as you find your inner artist, regardless of age or 
skill level. Participants are led through step by step painting to transform a blank canvas into an original piece of art.  
 
The event kicked off at 9:00 a.m. with Monica To instructing the painting class of Mimosa Masterpieces in the Senior’s Centre. 
This was held until noon and we provided the participants with our first batch of cinnamon buns. This class had 13 participants 
and were from Vermilion (7), Wainwright (5), and Lloydminster (1).  
 
The second painting class began at 1:00 p.m. with 35 participants (5 of which were walk-in’s, charged $40 for not pre-
registering). Participants were from Vermilion (29), Mannville (3), Irma (1), Vegreville (1), and Wainwright (1).  
The Art Competition began at 9:00 a.m. as well with two participants. It was decided to not proceed with a competition, as the 
second registrant decided to participate the morning of, but instead just a friendly day of painting.  
 
Our vendors were ready to for 11:00 a.m. for the public. We had 15 vendors originally but had four cancel within 24 hours of 
the event. The 11 vendors we did have came from Vermilion (4), Lloydminster (2), Wainwright (2), Kitscoty (1), Islay (1) and 
Vegreville (1). Income does reflect a higher amount then the 11 vendors, as 2 vendors required 2 tables (at a cost of $25 per 
table).  
 
Our free lunch, sponsored by InterPipeline, began at 11:00 a.m. Lasting Impressions offered a choice of three bratwursts 
(Reuben, Mac n’ Cheese, and Southwestern) which were made on a parmesan bun. There were also fries available, with the 
option of cheese curds and gravy, and an apple coleslaw. The food was made fresh and locally with McDonald’s Foods and the 
cheese curds were from the Old School Cheesery. The meal was served until 1:30 p.m. (although advertised until 1:00 p.m.) as 
we had such a tremendous line up. During this time, 300 meals were served.  
 
At 1:00 p.m. we also began making the cinnamon buns with the wood burning oven. This took place until 4:00 p.m. and during 
that time, we served 387 cinnamon buns. We also had the “Coast to Coast Against Cancer” Foundation, who are participating in 
the Sears National Kids Cancer Ride, stop in at the event. These are national cyclists who bike across Canada, raising funds for 
childhood oncology programs.  
 
It’s estimated that 500 people came through for the event. Because of the format of the day, it is difficult to determine where 
people are from that are attending the event but we did coordinate with InterPipeline concerning their draw and had people 
indicate the town they’re from. Besides the local area, we had people from Edmonton, St. Albert, Lloydminster, Marwayne, 
Blackfoot, Kitscoty, Chauvin, and Boyle. There was also a large number of families who were attending our local volleyball 
tournaments who came to the event as well.  
 
We have received positive responses, with the majority of people indicating that they will be returning for next year’s event. 
Also, speaking with the participating vendors, many have indicated that they would like to participate next year again.  
Suggestions for next year are the possibly changing the event to end at 3:00 p.m., creating an Art Submission along with the live 
painting competition, utilizing the Senior’s Centre for cinnamon bun purchase so that they can raise additional funds for the park, 
locating the food truck to the parking area so that it is not on a hill for the line up, nor will the line up go through the covered 
cement area, decreasing the portion size, and ensuring the food vendor has their other price signs covered with larger advertising 
about the “Free Food”. 


